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ELMWOOD BUSINESS ASSOCIATION
BOARD MEETING AGENDA
Board Meeting Date:		Friday, February 17, 2017
Location:			McGuire Real Estate, 2991 College Ave
Commencement Time:	9:30 a.m. – 11:00 a.m.
Attendees: Wen-Yan King, Kristi Roberts, Andrew Han, Joe Aguiar, Fred Harvey, Claudia Hunka, Michelle Schorr, Jason Wayman

	
	Estimated Time
	
	ACTION

	1
	9:30 – 9:34
	Welcome/Introductions
	

	2
	9:35 – 9:38
	Approval of agenda
	Approved

	3
	9:39 – 9:43
	Approval of consent agenda
3.1 Minutes from Board meeting 01/20/17
	Approved

	4
	9:45 – 10:00
	Administrative Report
	Updated regarding website.  Waiting on some final changes from Computer Courage prior to launch.  Showed attendees what website looks like and need for front page pictures.  Discussed and approved Merchant landing page

	5
	10:00- 10:30
	New Business
4.1 Setting up a meeting with our BPD Area Coordinator – two dates
	Ask BPD to see if they can do March 10th at 9am & or March 17th at 9am.  Want to invite all merchants, do we want neighbors?  Also thought having questions pooled ahead of time would be good.
Joe has offered to host at Anton Salon Annex

AI: Melissa to schedule

	
	
	4.2 Neighborhood Vacancies
	Jordan and BID talked about vacancies.  Elmwood fundamentals are still strong, just several things happening at the same time.  
Researching possibility of the blight ordinance – update will get update in May.  Blight ordinance currently is if have covered windows & graffiti
Concern about increase of crime when higher vacancy rates.  
Overall retail sales are down due to competition to from internet.  
Jordan recommended we should write a letter to property owners and say how the vacant spaces are negatively affecting the merchants, and include the list of proposed merchants.  
AI: Jason to draft letter.  Merchants sign and print on EBA letter head, then send to landlords
Also send a letter to the City of Berkeley
The Mayor’s office also wants minimum wage rates to go from $15/hr to $18 as fast as possible.  

	5
	10:31 – 10:45
	Committee Reports
5.1 Cityscape Committee
5.2 Marketing Committee
5.3 Governance Committee
	Marketing – possibly a spring event.  Sidewalk sale brought a lot of people to the street and into the stores.  Need more marketing of it. April Neighborhood Appreciation sale – possibly sales/coupons, etc.  Do it over the weekend (Sat/Sun).  Possibly do in early April.  
Committee to discuss: Claudia, Wen, Andrew. Wen to create doodle poll regarding a meeting date
AI: Marketing committee to Report back 3/17/17
AI: Michelle to ask in merchant newsletter to see if anyone else in EBA wants to help with this event


	
	
	Claremont Map update (Melissa)
	We should respond to Claremont hotel ad – Mapparadi said each room will have the paperwork and that is not the case according to the conversation Melissa Montalbano (Urban Remedy) had with the concierge at the Claremont
AI: Andrew & Wen will look to see if can find the contract for Mapparadi.
Then might take legal recourse.

	
	
	CENA update
	There are 10 police officers in training
Claudia relayed that we need neighborhood to be open to new businesses in the neighborhood.  Neighbors are very concerned about the high rents.  
One board member said in SF there is a rule to prevent chain stores and that has helped with keeping rent in check.
Discussion about recent protests & police action.  Lots of property damage.
March 4th rally – freedom of speech rally in SF Civic Center.  

	6
	10:46 – 10:50
	Old business
            6.1 Treasurer’s Report
	Reviewed 

	7
	10:51 – 10:59
	Announcements
	Next meeting 3/17/17 at 9:30am.

	8
	11:00
	Adjournment
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